
# Milestone* Milestone 
Date 

Completion 
% 

Project Phase Milestone Description 

1 Data Mapping Complete 12/15/23 100% Design Initial layout for bringing data from 
CX to AS complete 

2 Discovery 
Recommendations 
Document Approval 

4/5/24 100% Design Approval of Discovery Phase 
Recommendations (Academic 
Records) 

3 Environment 
Configuration Complete 

5/6/24 100% Build Technical Set Up Complete 

4 SIS Build/ETL0 Complete 7/11/24 100% Build First Data Load Complete (Partial 
Data Set) 

5 ADC Communication #3 - 
Fall 2024 

10/15/24 100% Build Faculty Communication - Fall 2024 

6 ETL1 Complete 10/18/24 100% Test Second Data Load Complete (Full 
Data Set) 

7 All CSDs 
completed/approved 

11/27/24 50% Design/Build All design documents for 
Anthology-owned integrations 
approved by Claremont 

8 ETL2 Complete 12/20/24 0% Test Third Data Load Complete (Full 
Data Set) 

9 ADC Communication #4 - 
Winter 2025 

1/15/25 0% Test Faculty Communication - Winter 
2025 

10 SDC Communication #1 2/28/25 0% Test First Communication to Students 

11 All integrations/custom 
development completed 

2/28/25 0% Build/Test All Anthology-owned integrations 
and custom development is ready 
for testing 

12 ADC Initial Training 4/1/25 0% Test Initial Training for ADC members 

13 Faculty Initial Training 
Spring 2025 

4/1/25 0% Test Faculty Initial Training - Spring 
2025 

14 Deploy Initial Training - 
Students 

4/2/25 0% Test Initial Training for Students 

15 ETL3 Complete 4/8/25 0% Test Fourth Data Load Complete 

16 ETL4 Complete 4/24/25 0% Test Last Data Load Complete 

17 UAT Complete 6/5/25 0% Test User Acceptance Testing 

18 GO LIVE ON 
ANTHOLOGY STUDENT! 

7/1/25 0% Test Anthology Student becomes the 
system of record 

19 Portal 
Configuration/Testing 
Completed 

8/4/25 0% Transition Faculty and Student Portal 
Implementation Complete 

20 ADC Communication #5 - 
Fall 2025 

8/11/25 0% Transition Faculty Communication - Fall 2025 

21 Faculty Training Fall 2025 8/13/25 0% Transition Faculty Training - Fall 2025 

22 Transition Phase 
Complete 

8/14/25 0% Transition Support for go-live ends and 
Anthology transitions support to 
Claremont 

23 SDC Communication #2 8/15/25 0% Transition Second Communication to 
Students 

24 Decommision CX 12/15/25 0% Transition Sunsetting of Jenzabar CX 
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